(Jackie)

AR, HRCFHFERKRAARITRREFR

Hello, I’'m Jackie Mau, Head of Global Private Banking, HSBC China.
SR, HRRFHWEIFR T 2 REARBATZ—

Very grateful today to be joined by Alisa Wood,

KKR BIETKA Alisa Wood

Partner of KKR, one of the world’s largest asset managers

KKR FELBREERIR BT 5530 {Z557T

managing over $553 billion around the world,

RENEKR. RERNSESIEIFZ—

One of our greatest as one of our important strategic partners of ours.
Alisa, XX !

Welcome to Shanghai, Alisa!

(Alisa)
HHEEE, RRENFIXE

Thanks for having me. It's great to be here.

(Jackie)
Alisa, HESEKINSFHATREME
So Alisa, the world that we're living in now is going through a lot of turbulence.

ERTERINAES R ARFN?

So what are the macro trends that you see around the world now?

(Alisa)
HIANB—KEE BARSFIZRING

I think the first one is obviously interest rates.

PUBLIC



{RFTFHEI—DHRER

Yeah, I think when you open up any newspaper,

HREFR SIABXAITE

there's always a comment about how high interest rates are today.
BEEFIZE LT+

As interest rates go up,

HEBESNE, RZTA

what typically happens is valuations come down, and the inverse is true as well.
HIREEFREIERRITRS

when you've seen interest rates really top out, we're starting to
EESTRIEE

see valuations correcting,

XRAIHAEAENE T

and the dislocation in the market is creating
BRSNS

some really interesting buying opportunities.

(Jackie)
KKR AR +FRIFHEH

So with close to five decades of history,

ZHE SRR

KKR has experienced different economic cycles.
(RAJIRRANAER LR B EARRE RAAE R?

So what are the similarities of differences do you see this time around?

(Alisa)
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ARIEEREERZ L

And there are obviously similarities between other cycles for sure.
(B BRI E A —EREREH]

And I think what has worked in prior cycles

isn't quite working the same way here, right?

MEESHEERSEARAT

Interest rates are higher. We're seeing higher for longer.

SIS AR BRI RN E R EE TS

It's creating an opportunity to buy assets that historically wouldn’t,

would not have been up for sale.

Eitt, NRF(IELNEIEENE

So if we can rely on operational alpha and not market beta

MARKETRE S RERAER IS AR

to grow our businesses, and we could use this dislocation
HeA VR RER FRIXFR 8L BTl ? RUBIEEI Rk
to be that partner of choice where we can bring capital,
P HRHE S RISEE SIS AR

but also investment ideas to grow these businesses.
SNIEEAIRYRRERE X

We're going to be positioned to win.

(Jackie)
BT SRRt Erai s

Considering the current economic and geopolitical landscape, what advice or

R BERMAEN

strategies do you recommend for our investors looking to allocate their assets?
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(Alisa)
E5R) 60/40 BEERT AT S BHPERNEE

A traditional, 60/40 allocation, which honestly has done very well
(BEARREHRPITAE

across many cycles, isn't going to work in the cycle,
MEHFANPASERFEDITRE

and we don't think it's actually going to work going forward.

JREETHEXM

Now, the reason for that is the correlation.

AR R 1 R AT

The reason for that is the compression of returns of asset classes.
X FRERR,

But what alternatives can do,

NRITEBS, BEE—EMENE

if it's used the right way, it's used at a certain size and scale,
B2 AT LAGaNERZR

it really can close that return gap.

AXTFTARERSKYR, B BFEENERBTAEXR

Because alternatives is an asset class where the who matters more than the what.

LARAERRIN 9151

So if you think about private equity as an example,
WWERERIFRIFAS RN ETRA

the dispersion of return in private equity managers between your top

SAIFERURER 25%, EEEBERIFASIRINEEA
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performing managers and you're called even third quartile,
ZIEREREREE, FIEAE] 1,500 2 2,000 NMEA

and even bottom, could be 1,500 to 2,000 basis points of return dispersion.

(Jackie)

KKR $MI@IT MG C X R A RS BRI TEAF

So how does a partnership between and its national banking institution
HE=F

like us, HSBC, and asset management firms like you, KKR,

RIxg e BKTHIARIARE M ?

would support clients navigating global market uncertainties?

(Alisa)
HAINEFIRHERTSZ.
We're solutions providers to our clients,

these type of asset classes and these type of investment solutions.
AT LA B B PRI RS R B E D I A
We can help solve some of the problems in an asset allocation in
P RHE 2GR

a client's portfolio and give them more ways to win,

AN SEMERLEIRAYSE, XA 2R JRIERIB R

more ways to drive returns at the end of the day, which is really the goal.

(Jackie)
X F BRI BRI R
So for individual investors who are thinking of using alternatives

REI2REEERNNNARRE
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as a tool for them to achieve global asset allocations.
FEHAENE?

What would you say they should need to think about?

(Alisa)

HIANER N KROEFESLE

I think there are two key things to think about.
F—, BARERRER

I think one, this sounds so obvious, but I think
(BESCERRRMERIERD, PMEEEARTLE

it's the hard part, is the manager selection.

BN REUERIE T HRAIRERR

I think the second thing is really understand what you're solving for.

INFUYFIEERIERIBUIN, BRATANS AT RER EffIE

If you're solving for yield, may be private credits, the right answer.
BB RS E AR

Are you solving for inflation protection?

AR A T T RERRATIE R

Right? If that's the case, then real assets is probably the answer,
NRRE BRI IKEIR A IEE

If you're thinking about long-term capital appreciation,
BBAFAERINFATRER R B S

private equity, clearly is the answer, right?
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(Jackie)

IRAARFKVFRIFAE TS

So what sectors or investment themes do you think
BRLLSR AR ?

will be prominent in the private markets over the next few years?

(Alisa)

NEFRNEUHRSER A FEmt BRI

To taking companies private really is an area of opportunity,

FEE SR E R AR

especially in dislocated markets.

B BERIOFAT

The other is these non-core subsidiaries, right?

SNRFA NG EIRIIHISK

But if we make it a standalone company,

AL ARIR, B H BTG

we can put the resources behind it to really effectuate that growth.
HMNBEINEE—NEREF

The final one that we're seeing is partnering, partnering with families,
SxEEE. ShlxREF. SEEEAEF

partnering with entrepreneurs, partnering with management teams, right?
ARLERAL B, MATEFRMN—MRERYRIET R

Founders of businesses, where maybe they have a great idea.

B E(S SR MBS —ERIPLH

They've been able to effectuate it and take it to a certain point.

B MEFERE. BR, FEAW
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But they need capital, they need resources, they need M&A expertise,
MzEZENEWAHR, BREDE T EE

they need operational expertise, to really take it to those next couple of levels.
INERAEHE SHA VBRIV

If we can find those right businesses that we can align ourselves with
HREAFEEEERK, 1EEIWSTHIEK

and double down our operational expertise in order to grow those businesses,
HA VA EES FMERIHE B

we think that's the winning strategy in this type of environment.

EX, EEHARET, XEEHEZE

Honestly, it's that winning strategy in any environment.

(Jackie)

Alisa, IFERGSHAIDZRIXLEERIIN
So Alisa, thank you so much for insightful sharing.
RER=EHEFN KKR S1E

And again, it's great to be able to partner with you.

(Alisa)
E|Se R

Thank you so much.
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FXRAARE, TEREPEES, IWNMERERNSH—S DA FEMA LA FEIRE, A0 A TFEHURM
DRANBAIEIEE T ANEEEREX.

ke¥, AFEERMEASVER (BEERRTUS. WS, FEHSUSHENEN) BREEN. XA
FTEERIREREINRER. Bir. USKEREXER. BB AR TIDX LSRR E
BONLMKEH E AR B SR MRERIRIE. ARSI A TR ARSI S, BE. #HE.
B, BOBIEREN. MIFREENEIRRETRETAEAIRYTH. MISCFEAAHHTREE=S1E
BRUERE, REMEGEEEREIRR, FRASRIE. ZFREB=HLIERREESE, FMEMMTEFSIAT
He g, SiEsEMmER. ARMRRANIRATRSAENE, EFRSBTEE,

ERNEAURED AT RISERN, SOERRS SR IR SiEir, RRAMYEALLPIROTRN. FREAR
TR ERARRERAVER. BXRIERIAVEN ATRETRT.

ARSI AN ARERIEN, RUFAIFRRSHAITESINN, SiEARLEaEESIeHIERRE
BEEAEEMR, BERNEHAHEERR, TRER SRS N SERREFTAZE. LRERATEEE
SHRERMSEXAETSICEANEREERER. MITMREZFRRMSICRIEIERIOIIaRSIN, 2
RN EA MR SRIRTSIE. TIERETHER, FREUSEMER, MTIIT NS EHA SNSRI
HZie, TRXSEHLIRER SRR IRATEIRRARE.

®REFER, rRENE, REFEE.
EEHIERT, MIBCFERITHHISEARESERFRSAAAM e EE AL TIRE, IRASGEERREE
BEEEE, GREFRTEENEERE. REAEREE. HTPRASABIEHE SRS AR ER

ARFHEZR, FNZHEARKNEREAEEEENESERHEERE.

FRECFRT (FE) BRABABLPETT, MELMHIFAESEEN (TeEEF. Y. FE. BREEMS)
SHEEEA T IO SRR EF TIRRERR.
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